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THE 
CHALLENGE
The Mission Barrier

The organization was trapped in a cycle of 
compliance anxiety. Instead of focusing 100% of 
their energy on client advocacy and medical 
support, leadership was bogged down by 
complex government security questionnaires 
and the looming threat of HIPAA violations. 

Their growth was stalled because they couldn't 
prove their cyber-readiness to the agencies that 
held the keys to their expansion. 
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STPFORGE 
SOLUTION
Forging the Shield

We deployed the STPFORGE framework with a specialized 
focus on Medical Records Protection and Government 
Interoperability. Our goal was to take the security burden 
off their desk entirely. 

• Audit-Ready Governance
 We forged a streamlined governance structure tailored for a 
 small, high-impact team. This ensured they met every municipal 
 requirement without needing a full-time IT department. 

• Encrypted Data Lifelines
 We secured the flow of sensitive medical data between the 
 non-profit and government portals, ensuring compliance with 
 health privacy standards. 

• The vCISO for Good Model
 STP acted as their fractional security leadership, 
 representing the non-profit in technical meetings with 
 government officials to provide the assurance needed 
 for contract approval. 
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THE 
RESULTS
Mission Forward

• Drastic Reach Acceleration
 Removing the security bottleneck, 
 the non-profit was able to 
 consider opportunities that were 
 out of its reach before, allowing 
 hundreds of people to maintain  
 and improve their situation. 

• Total Mission Focus
 Leadership shifted their focus 

from data anxiety back to  
community care. They no longer 

 had to worry if their systems were 
 compliant; they knew they were. 

• Unlocked Funding
 The robust security posture 
 made them a low-risk partner 
 for major donors and municipal 
 grants, leading to a significant 
 increase in operational funding.  

• Community Trust
 By safeguarding the most 
 sensitive personal data of
 their clients, they reinforced 
 their position as a 
 trusted pillar of the 
 community. 
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